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The COIN environment
The first new aspect is the explosion in the number of actors present in today's irregular warfare battlespace. The COIN environment can be defined as a mosaic of players, participants, and spoilers. The presence of the United Nations and myriad regional relief agencies, coalition partners, private security forces, media entities, and commercial contractors make counterinsurgency planning and execution increasingly more difficult.
The operational battlespace is made more chaotic in terms of urban settings by foreign "human terrain" and competing interest groups. Some experts argue that the operational space can be simplified through the use of common concepts and "licensing" participation by various parties. 1 As a result defining the character of the opponent and assessing his strategy, structure, and means is extremely difficult.
Finally among these actors a special category, the local civilian population, presents a unique challenge. The static units are obviously those that know best the local situation, the population, the local problems; if a mistake is made, they are the ones who will bear the consequences. It follows that when a mobile unit is sent to operate temporarily in an area, it must come under the territorial command, even if the military commander of the area is the junior officer. In the same way as the U.S. ambassador is the boss of every U.S. organization operating in the country to which he is accredited, the territorial military commander must be the boss of all military forces operating in his area. 
Building trust
Entirely winning the hearts and minds is an unachievable end state; however, counterinsurgents battle for support of the populace. Mobilizing the populace is a subset of "hearts and minds" activities. Hearts and minds are two distinct but related areas of perception management, as follows:
• The "hearts" dimension seeks to persuade the populace that their interests are best served by the COIN force's success.
• The "minds" dimension seeks to persuade the populace that the COIN force is going to succeed in its mission. This helps convince wavering community leaders to join the winning side and deters those who might otherwise support the insurgents. Everyone agrees that almost everything in counterinsurgency is interagency. And everything important -from policing to intelligence to civil-military operations to trash collectionwill involve a company working with civilian actors and local indigenous partners who cannot be controlled, but whose success is essential.
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This is the purpose for which, in order to be successful in COIN environment, troop commanders especially at the company level must be able to manage the simultaneous outcomes of smallunit actions, intelligence collection, and humanitarian assistance missions.
Conclusion
As General David Petraeus said, "a leader's most important task is to set the right tone" 12 . Consequently the company commander's role in a COIN environment becomes more important. 
